3. Contract Amendment for Workplace Change HR Services
This item will amend Contract 312962 for Workplace Change for City HR Embedded
Services to increase the amount from $145,000 to not to exceed $220,000 and
extend the contract term expiration from June 30, 2025 to September 30,
2025. Office of Governance and Management is the lead department.
minutes



%H%H AM PERSONAL SERVICES CONTRACT
CONTRACT NO. 312962

This contract between the CITY OF GRESHAM, a municipal corporation of the State of
Oregon (the “City”) and WORKPLACE CHANGE (the “Consultant”). The City’s Project
Manager for this contract is ERIC SCHMIDT.

THE PARTIES MUTUALLY AGREE AS FOLLOWS:

1. Statement of Work. The personal services required under this contract are
EMBEDDED HR PARTNERSHIP SERVICES AND HR DIRECTOR RECRUITMENT.
The statement of work, including the deliverables and payment schedule for the work, is
contained in Exhibit A (the “Statement of Work” or “Work”).

2. Effective Date and Duration.
a. This contract is effective on April 1, 2025.

b. The Work required under this contract shall be completed, unless otherwise
terminated or extended, on or before June 30, 2025. This contract may be extended
with City approval.

3. Consideration. City agrees to pay Consultant for accomplishing the Statement of
Work required by this contract (including allowable expenses), not to exceed $150,000.

Any interim payments to Consultant shall be made only in accordance with the terms
and conditions related to rates and costs, and payment schedule in Exhibit A.

4. Standard Terms and Conditions. This Contract is subject to the Standard Terms
and Conditions, which are incorporated into this contract by reference, and located at:
https://www.greshamoregon.gov/globalassets/city-departments/budget-and-
finance/standard-terms-and-conditions-for-public-contracts.pdf.

5. Statutory Provisions. This Contract is subject to Oregon Statutory Provisions, which
are incorporated into this contract by reference, and are located at:
https://www.greshamoregon.gov/globalassets/city-departments/budget-and-
finance/standard-oregon-statutory-provisions-for-public-contracts.pdf.

6. The Standard Terms and Conditions and Statutory Provisions that apply to this
contract are the ones in effect on the effective date unless modified by written
amendment.These Terms and Conditions and Provisions control, supersede, and take
precedence over any contrary term or condition that may be included in any Exhibit
attached to this Contract.

7. Exhibits. The following exhibits are attached hereto and incorporated into this
contract.

Exhibit A — Statement of Work, Deliverables, and Payment Schedule
Exhibit B — Insurance Requirements
Exhibit C- Consultant proposal
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CONSULTANT DATA, CERTIFICATION, AND SIGNATURE

Business Name (please print):Workplace Change

Contact Name: Serilda Summers-McGee Phone: 503-750-1491

Fax: E-Mail: Serilda@workplacechanges.com

Address: PO Box 6448 Portland, OR 97228

Gresham Business Lic # Federal Tax ID # 84-4146773 State Tax ID #
Business Designation (check one): [0 Individual [ Partnership [0 Corporation

O Government [ Nonprofit X LLC O Other

If not a citizen, check one: [ Lawful Permanent Resident O Nonresident Alien

The above information must be provided prior to contract approval. Payment
information will be reported to the Internal Revenue Service (IRS) under the name and
taxpayer I.D. number provided above. (See IRS 1099 for additional instructions
regarding taxpayer ID numbers.) Information not matching IRS records could subject
you to 31 percent backup withholding.

Consultant understands that the Standard Terms and Conditions, Statutory Provisions,
and Exhibits A and B are an integral part of this contract and agree to perform the work
described in Exhibit A in accordance with the terms and conditions of this contract.

Consultant represents and warrants to City that: (a) Consultant has the power and
authority to enter into and perform the Contract; (b) the Contract, when executed and
delivered, shall be a valid and binding obligation of Consultant enforceable in
accordance with its terms.

By its signature Consultant acknowledges it has read and understands this contract and
agrees to be bound by its terms and conditions.

Signed by Consultant:

Serilda Summers- Digitally signed by Serilda
Summers-McGee
McGee Date: 2025.03.21 10:18:06 -07'00"
Signature/Title Date

NOTICE TO CONSULTANT: This contract does not bind the City of Gresham unless
and until the City Manager or Designee has executed it.

CITY OF GRESHAM SIGNATURE

%%//'ML 3121125

Approved:
Ellen M. Van eg,nnaR.E’:r:Q@g;EManager Date
Reviewed: Rlper -I?)e;t%:OIZOZS.OB.Zl 15:20:25
City Attorney or Designee Date
%%’// 3/21/25
Approved:
City Manager or Designee Date
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EXHIBIT A
STATEMENT OF WORK, DELIVERABLES, AND
PAYMENT SCHEDULE

STATEMENT OF WORK (proposal attached in Exhibit C)

HR Business partners support/workload assistance.

Conflict mediation, coaching and facilitation.

Targeted HR and leadership coaching.

Enhance/create awareness for HR policies & workflows.
Day-to-day HR support and leadership.

Executive Recruitment for Gresham Human Resources Director.

DELIVERABLES (as needed to meet goals under the statement of work):

Provide day-to-day execution of HR tasks and strategic partnering.

Provide regular check-ins with HR team members, supporting development and
outcomes.

Attend HR team meetings.

Hold regular onsite or virtual office hours.

Respond to employee inquiries, taking immediate action on questions and
concerns in the queue.

Act on areas of high-volume HR work, such as classification reviews, onboarding
requests, ADA, and leave management.

Prioritize, staff, and lead resolution or facilitation of sensitive and urgent HR
matters.

Partner and/or coach managers on conflict de-escalation or addressing other
interpersonal challenges.

Co-create regular communication to the workforce on relevant topics.

Coach and support alignment across the management team.

Create a trusted presence with employees and leaders in key spaces.

Enhance and communicate enhanced HR processes and practices.

Provide support for recruitment assistance as needed.

For the HR Director Recruitment: Candidate profile and selection development,
outreach, interviewing and assessing candidates to define competencies, design
and facilitate an interview process, debriefs and completion by management
through the extension of an offer and acceptance.

CONSULTANT’S PERSONNEL:

The Consultant shall assign specific personnel to do the work required under this
contract as designated below. The Consultant shall not change personnel assignments
without the prior written consent of the City.

Name Specified Duties or Role
Serilda Summers-McGee Principle & CEO
TBD Workplace Change staff as needed

CITY OF GRESHAM - PERSONAL SERVICES CONTRACT
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PAYMENT SCHEDULE
City shall pay Consultant the consideration described in Paragraph 3:

e Consultant’s professional fees and expenses for embedded HR partnership
services will be based on ongoing services provided and invoiced monthly for the
agreed upon rate of $30,000/month for 3 months ($90,000 total for this service).

e Consultant’s professional fees and expenses for the HR Director Recruitment as
agreed upon is $55,000, including expenses. Incurred costs for this work shall be
invoiced as a line item on the monthly invoices noted above.

Payment shall be made within thirty (30) calendar days after receipt of invoice and City
approval of services rendered. The invoice shall state the contract number from page 1
of this contract and describe the work performed.

ACH Payments

It is the City’s policy to pay Consultant invoices via electronic funds transfers through the
automated clearing house (ACH) network. To initiate payment of invoices, Consultant
shall execute the City’s standard ACH Vendor Payment Authorization Agreement.

Upon verification of the data provided, the Payment Authorization Agreement will
authorize the City to deposit payment for services rendered directly into Consultant
accounts with financial institutions. All payments shall be in United States currency.

CITY OF GRESHAM - PERSONAL SERVICES CONTRACT
EXHIBIT A— STATEMENT OF WORK
Page 4 of 5 Rev. 10/10/2018



EXHIBIT B
PERSONAL SERVICES CONTRACT INSURANCE REQUIREMENTS

Consultant shall maintain in force at its own expense all insurance and other
documentation noted below:

Workers’ Compensation insurance in compliance with ORS 656.017. All employers,
including Consultant, that employ subject workers who work under this Contract in the
State of Oregon shall comply with ORS 656.017 and provide the required Workers’
Compensation coverage, unless such employers are exempt under ORS 656.126.
Consultant shall ensure that each of its subcontractors complies with these
requirements. Consultant shall submit:

e Proof of Workers Compensation, or

e Proof of exemption and Independent Contractor Certification

X Professional Liability (Check Here if Required) insurance with a combined single
limit of not less than $1,000,000 for each claim, incident, or occurrence. This is to cover
damages caused by error, omission, or negligent acts related to the professional
services to be provided under this contract. The coverage must remain in effect for two
years after the contract is completed.

Commercial General Liability insurance, on an occurrence basis, with a combined
single limit of not less than $1,000,000 for each occurrence of bodily injury, personal
injury and property damage. It shall include coverage for broad form contractual
liability; broad form property damage; personal and advertising injury; owners and
contractor protective; premises/operations; and products/completed operations.
Coverage shall not exclude excavation, collapse, underground, or explosion hazards.

Commercial Automobile Liability insurance with a combined single limit, or the
equivalent of not less than $1,000,000 for each accident for Bodily Injury and Property
Damage, including coverage for owned, hired and non-owned vehicles. “Symbol One”
coverage shall be designated.

Notice of cancellation or change. There shall be no cancellation, material change,
reduction of limits or intent not to renew the insurance coverage(s) without 30 days
written notice from the Consultant or its insurer(s) to the City.

Additional Insured. For general liability insurance and automobile liability insurance
the City, and its elected officials, agents, officers, and employees will be Additional
Insureds, but only with respect to Consultant’s services to be provided under this
contract. This coverage shall be by endorsement physically attached to the certificate
of insurance.

Certificates of Insurance. Consultant shall furnish insurance certificates acceptable to
City prior to commencing work. The certificate will include the deductible or retention
level and required endorsements. Insuring companies or entities are subject to City
approval. If requested, copies of insurance policies shall be provided to the City.
Consultant shall be responsible for all deductibles, self-insured retention’s, and/or self-
insurance.
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CLTY OF
CONTRACT AMENDMENT NO. 1
G RES HAM CONTRACT NO. 312962

This Amendment is entered into by and between the City of Gresham, a municipal
corporation of the State of Oregon (“City”) and Workplace Change (“Contractor”) and
amends that contract on file with the Gresham City Recorder with the above referenced
contract number (the “Contract”). The project manager for this contract amendment is
Eric Schmidt.

RECITALS

Whereas, the purpose of this Contract is for EMBEDDED HR PARTNERSHIP
SERVICES AND HR DIRECTOR and;

Whereas the City and Contractor desire to amend the Contract for the following
reasons: Increase the contract amount and extend contract length.

AGREEMENT
Now, therefore, it is hereby agreed that the Contract is amended as follows:

Section 2b is added / revised as follows:
2. Effective Date and Duration.
a. This contract is effective on April 1, 2025.
b. The Work required under this contract shall be completed, unless
otherwise terminated or extended, on or before September 30, 2025.
This contract may be extended with City approval.

Section 3 is added / revised as follows:
3. Consideration. City agrees to pay Consultant for accomplishing the
Statement of Work required by this contract (including allowable expenses),
not to exceed $220,000.

In all other respects, the Contract shall remain in full force and effect.

CITY OF GRESHAM CONTRACTOR
Project Manager Name
Date: Title
Date:
City Manager or Designee
Date:
APPROVED AS TO FORM
City Attorney or designee
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